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Cross-border data transfers in
turbulent times: The global
impact of shifting policies

Nicola Fulford and Katie McMullan of Hogan Lovells offer

their personal views on what the UK’s new risk-based approach
means for its competitiveness and EU data adequacy.

ross-border data transfers
have long been the life-
blood of global business,

enabling innovation, efficiency, and
international collaboration. But as

geopolitical tensions rise and regula-
tory approaches diverge, the legal
frameworks underpinning  these
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ICO issued just 18 fines in
2024, and mostly under PECR

Does John Edwards’ approach to ICO enforcement safeguard
the UK economy, or reduce the possibility of dissuasive penalties
for data harms? By Ralph O’Brien of REINBO Consulting.

nder the leadership of
Information Commissioner
John Edwards, it is fair to

say the UK’s Information Commis-
sioner’s Office (ICO) has imple-
mented a strategic shift in its
enforcement approach, emphasising

engagement and systemic change over
the imposition of substantial fines.
This philosophy is grounded in the
belief that collaborative efforts and
remedial actions are more effective in
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PL&B’s 38th International Conference

The Good, the Bad
and the Good Enough

7-9 July 2025, St John's College, Cambridge, UK

UK and international policy developments,
legislation, enforcement and best practice
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The UK is now firmly on its
own path

The Data Protection (Use and Access) Bill (DUAB) will soon be adopted
(p-8). Changes are coming to the legislative framework but UK companies
are less likely to be fined than their EU counterparts (p.1.). However, the
DUAB will give the ICO more fining powers, in effect a much bigger stick,
under the Privacy and Electronic Communications Regulations (PECR)
which will be matched with those of the GDPR. The ICO has been very
active on children’s privacy, and it has made many large platforms change
their practices by persuasion. Now a new era has started under the Online
Safety Act for regulating harmful content for children (p.16).

Professor David Erdos of the University of Cambridge notes on
LinkedIn that just three (UK) GDPR fines have been issued on average
in each of the last five years. Erdos writes that substantive scrutiny by
the Tribunal and the Courts has been lacking, and there has also been
an absence of holistic oversight by Parliamentary committees'.
However, lately, the ICO has confirmed a £3 million fine on Advanced
Software Group (p.12). O’Carroll v Meta (2025) represents a different
way of achieving a result — the ICO assisted an individual in a case
settled by Meta and confirmed that targeted advertising is direct
marketing (p.12).

So the UK’s differences from the EU are evident — it remains to be seen
whether the EU Commission will revise the GDPR due to its general
simplification agenda. We expect to hear more about this policy
development very soon, but it is likely that reliefs will be mainly
targeted at SMEs. A crucial part of the new global order affected by
events in the US is international data transfers — read an analysis on[p.1l

The DUAB will introduce changes to the ICO’s structure. The ICO’s
job advert for the Interim CEO said that the role will be filled by a
person who is a “people-orientated and visible leader, who can maintain
high levels of motivation and cooperation, setting and embedding a
culture of curiosity, collaboration, impact and inclusion to deliver
regulatory interventions that improve people’s lives, reduce burdens,
promote economic growth and innovation and enable efficient public
services.” Anyone?

Laura Linkomies, Editor
PRIVACY LAWS & BUSINESS

1 Seelwww slideshare.net/slideshow/public-enforcement-of-uk-data

Contribute to PL&B reports

Do you wish to contribute to PLEB UK Report? Please contact
Laura Linkomies, Editor (tel: +44 (0)20 8868 9200 or
email: laura.linkomies@privacylaws.coml) to discuss your idea, or
offer to be interviewed about your organisation’s data
protection/Freedom of Information work.
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