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These workshops provide the first opportunity to learn how to integrate data protection management into a quality systems framework. Business faces an ever increasing array of national and European legislation, standards and codes of practice. You must comply, or you could lose competitive advantage or face investigation. You might even be prosecuted. The result would be lost time, heavy costs, and punitive fines and damages. At any one time, different functions within a single organisation may have to seek compliance in diverse areas, such as: 

· Data protection legislation (national Data Protection laws, the EU Data Protection Directive) 

· IT security systems (BS 7799); risk management and disaster recovery systems 

· Consumer protection and product liability legislation; Protection of intellectual property rights 

· Health and safety legislation (BS 8800, Health & Safety at Work Act 1974) 

· Quality management systems (ISO 9000) 

How should an organisation proceed with designing the various compliance systems it will need?

Objectives 


Although the specific requirements in each area of compliance may be unique, experience has shown that many common features are shared by the systems that have to be put in place to achieve them. The objectives of these workshops, therefore, are to show: 

The common requirements of compliance systems, and Data Protection Act systems in particular 

How you can achieve fast track implementation of Data Protection compliance systems by using an ISO 9000 framework 

· How organisations adopting this approach should benefit from: 

· Avoidance of duplication between different compliance systems; 

· Operational efficiency; 

· Consistency in implementation; 

· Enterprise-wide solutions. 
Who Should Attend 


This course is aimed at people, with little or no previous involvement in Quality Assurance, who are responsible for the design, implementation or operation of Data Protection Act compliance systems.

Each workshop is limited to 20 participants, to maximise group interaction, and attracts 6.25 CPD hours.

Programme

	Time
	Title of Session

	09:30
	Welcome and Introduction

	09:35
	Participants explain their aims and objectives in attending workshop

	09:45
	Summary of the main changes to the UK’s Data Protection Act resulting from the EU’s Data Protection Directive

	10:00
	Integrated Management and Compliance Systems

	10:15
	An Introduction to Quality Assurance: 
· Definitions of Quality 

· History and Principles of Quality Assurance 

· Quality Management Systems 

	10:45
	The Requirements of ISO 9000: 
· The Parts and Scope of ISO 9000 

· The Structure of ISO 9000 

· Quality System Documentation 

· Quality System Organisation 

	11:15
	The Clauses of ISO 9000 relevant to Data Protection: 
· Management Responsibility 

· Contract Review 

· Design Control 

· Document and Data Control 

· Corrective and Preventive Action 

· Control of Quality Records 

· Internal Quality Audits 

· Training 

	11:45
	Case Study - Sales Order Processing

	14:00
	Introduction to the ISO 9000 inspired Data Protection Framework

	14:15
	Workshop Session in Groups

	15:45
	Group presentations

	16:45
	Discussion and feedback

	17:00
	Summary and conclusions


